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Our Vision

Walsall’'s New Deal for Communities is working to regenerate the areas of Blakenall,
Bloxwich East and Leamore that are located in the north of Walsall in the West Midlands.
Our vision is:

“To make the New Deal area one in which the community leads in making the area an
even better one, where people of all ages are proud to live, work and play; and their health,
wealth, education and happiness are improved by agreeing actions and doing them’.

Values and Principles Underpinning This Charter

To make sure we achieve this vision for all sections of our diverse community we will
operate to the following values and principles:

B We understand that diversity embraces culture, faith, disability, race, ethnicity,
gender, age, sexual orientation and that each of us is unique.

B We value the diversity in our staff and residents and the importance of relating to
each in a way that respects their individuality.

B We will value the diversity of our staff by creating a fair and rewarding place to work
that recognises and develops the contributions of everyone.

B We will use our own resources, and our influence with partners, to make a
difference to the life opportunities and health of our community, especially those
who are disadvantaged.

B We aim to attract new staff, residents and businesses to the New Deal area through
demonstrating the added value of living, working and doing business within a fair
and diverse community.



Key Themes Within This Charter

Through this Charter, New Deal seeks to go beyond the minimum standards required by
legislation, towards becoming a beacon for equality, diversity and community cohesion. In
doing so it seeks to achieve excellence in every aspect of its work:

B contributing to community cohesion by creating an organisation responsive to the
needs and wishes of all sections of the local community

B as an employer
B as a direct provider of information and services, and

B as a commissioner/funder for goods and services through third parties.

Community Cohesion

Through this Charter New Deal reinforces its governance model which places its 24
Resident Directors at the centre of Board decision-making. Each Resident Director covers
some 250 households in the ‘patch’ in which they live. New Deal will ensure that:

B residents in each ‘patch’ are informed, empowered and resourced to elect Resident
Directors based on the principles of equality and diversity enshrined in this Charter

B resident Directors are given appropriate information, training and support to help
them discharge their duties in line with this Charter.

B as influential community leaders, Resident Directors are proactive in promoting the
principles of equality and diversity within their ‘patch’, identify individuals and groups
which may be excluded or disadvantaged, and challenge views and behaviour which
seeks to undermine diversity and community cohesion.

B stakeholder Board members, particularly from the statutory organisations , have a
key role in advising and assisting Resident Members on community cohesion.

Employment Practices

New Deal seeks to attract staff from every section of the population since only then

will it be able to achieve its aims to serve a diverse community. This Charter therefore
commits New Deal not just to the minimum standards of equality and diversity required by
employment legislation but to achieving excellence in every aspect of employment practice.

Delivering Information and Services

Where New Deal provides information and services directly to local people, this Charter
commits New Deal to ensuring that everything it does is governed by the values and principles
contained in this Charter.

New Deal is at the forefront of Compact compliance in Walsall being the first organisation
to pilot a system of accreditation with the Walsall Volunteer Bureau and is committed to
consultation, community engagement and communication based on the principals of the
Walsall Compact with the voluntary and community sector.



Working With Partners

Our Partners are key players in helping New Deal to achieve its aims. Partners include
other local statutory bodies, voluntary and community groups as well as those individuals
and organisations with whom we establish contracts for goods and services. We expect
our Partners to subscribe to the values and principles in this Charter and, in return, expect
to be held accountable for operating to these principles

What This Will Mean

For our Board and Staff:

this will mean that we:

Recognise that diversity within New Deal brings benefits to us all.

Demonstrate our values of inclusiveness and openness by taking responsibility for
our own actions.

Strive to maintain a collaborative and productive environment within ours teams that
maximises the creativity that arises from difference.

Understand the need for co-operative working and mutual respect across New
Deal, regardless of the role we fulfill.

Treat everyone with dignity and respect, expecting the same in return, and knowing
that we are empowered to challenge any inappropriate behaviour.

Are committed to investigating any inappropriate behaviour and, if necessary, taking
disciplinary action.

Ensure that each member of staff has the same opportunities to develop their
career, and equitable access to development opportunities.

Our Residents:

Will be fully consulted and involved in the development and monitoring of New
Deal Equality Schemes, Policies and Procedures to ensure that they genuinely take
account of the views of every section of the community.

Have a right to expect that every existing New Deal policy and procedure has
been evaluated to ensure that it does not discriminate against any section of the
community, even unintentionally.

Should expect that New Deal services, and information about services, are provided
in a way which is accessible, acceptable and culturally appropriate for all sections of
the community.

Are actively encouraged to identify areas where New Deal needs to take action to
improve its services for specific groups, particularly the most disadvantaged.

Will be expected to value and respect the diversity of our staff.



Our Partners

B Those partners with whom we have extensive relationships, such as the Walsall
Metropolitan Borough Council and the Walsall Teaching Primary Care Trust,
Education Walsall , West Midlands Police, Bloxwich Housing Trust local Schools and
Businesses have been invited to ‘sign-up’ to this Charter as tangible evidence of the
shared commitment to promoting equality, diversity and community cohesion.

B Those partners with whom we contract for goods and services will be required
to demonstrate that their organisation operates to same values and principles
underpinning this Charter.

B All partners have a right to expect that New Deal staff will contribute to the
partnership on the basis of the values and principles contained in this charter.

Specific Aspects of Equality and Diversity

The values and principles underpinning this Charter recognise the uniqueness of every
individual. Nevertheless, certain groups within the community have experienced
discrimination and disadvantage to such a level that specific legal requirements have been
placed on organisations to demonstrate that they are acting fairly.

New Deal seeks not just to meet the legal minimum standards required but commits itself
to becoming an exemplar in terms of equality, diversity and community cohesion. The
following sections identify some of the specific aspects of equality and diversity included
within this Charter.

The Community as a Whole

B The Human Rights Act 1998 came fully into force on 2 October 2000. It gives
further effect in the UK to rights contained in the European Convention of Human
Rights. The Act:

e makes it unlawful for a public authority to breach Convention rights, unless an
Act of Parliament meant it could not have acted differently;

e means that cases can be dealt with in a UK court or tribunal; and

e says that all UK legislation must be given a meaning that fits with the
Convention rights, if that is possible.

Race and Ethnicity

B The Race Relations Act 1976 (as amended by the Race Relations
(Amendment) Act 2000)

The Race Relations Act (RRA) makes it unlawful to treat a person less favourably
than another on racial grounds. These cover grounds of race, colour, nationality
(including citizenship), and national or ethnic origin. The Race Relations (Amendment)
Act outlawed discrimination (direct and indirect) and victimisation in all public
authority functions not previously covered by the RRA, with only limited exceptions.
It also placed a general duty on organisations such as New Deal to promote race
equality and good race relations.



There are also specific duties for New Deal including the production of a Race
Equality Scheme.

Sex Discrimination
B The Sex Discrimination Act (as amended) 1975

The SDA (which applies to women and men of any age, including children) prohibits
sex discrimination against individuals in the areas of employment, education, and
the provision of goods, facilities and services and in the disposal or management of
premises.

B The Equal Pay Act (as amended) 1970

The Equal Pay Act gives an individual a right to the same contractual pay and
benefits as a person of the opposite sex in the same employment, where the man
and the woman are doing:

e Like work; or
e Work rated as equivalent under an analytical job evaluation study; or
 Work that is proved to be of equal value.

Religion or Belief
B Employment Equality (Religion or Belief) Regulations 2003

These regulations outlaw discrimination (direct discrimination, indirect discrimination,
harassment and victimisation) in employment and vocational training on the grounds
of religion or belief. The regulations apply to discrimination on grounds of religion,
religious belief or similar philosophical belief.

Sexual Orientation
B Employment Equality (Sexual Orientation) Regulations 2003

These regulations outlaw discrimination (direct discrimination, indirect discrimination,
harassment and victimisation) in employment and vocational training on the

grounds of sexual orientation. The regulations apply to discrimination on grounds of
orientation towards persons of the same sex (lesbians and gay men) and the same
and opposite sex (bisexuals).

B The Gender Recognition Act 2004

The purpose of this Act is to provide transsexual people with legal recognition in
their acquired gender. Legal recognition will follow from the issue of a full gender
recognition certificate by a Gender Recognition Panel. In practical terms, legal
recognition will have the effect that, for example, a male-to-female transsexual
person will be legally recognised as a woman in English Law. On the issue of a full
gender recognition certificate, the person will be entitled to a new birth certificate
reflecting the acquired gender and will be able to marry someone of the opposite
gender to his or her acquired gender.



B The Civil Partnership Act 2004

This Act creates a new legal relationship of civil partnership, which two people of
the same-sex can form by signing a registration document. It also provides same-
sex couples who form a civil partnership with parity of treatment in a wide range of
legal matters with those opposite-sex couples who enter into a civil marriage.

Disability
B The Disability Discrimination Act 1995

This Act prohibits discrimination against disabled people in the areas of employment,
the provision of goods, facilities, services and premises, and education; and provides
for regulations to improve access to public transport to be made.

B Disability Discrimination Act 2005

This Act makes substantial amendments to the Disability Discrimination Act 1995.
The 2005 Act places a general duty on public authorities to promote disability
equality and to have due regard to eliminate unlawful discrimination. Bodies such as
New Deal will also be subject to specific duties of the 2005 Act. The specific duties
provide a clear framework for meeting the general duty and include the requirement
to produce a Disability Equality Scheme. The Disability Equality Duty for the
Public Sector came into force in December 2006.

This will mean that the Disability Equality Scheme will need to demonstrate how
New Deal intends to fulfill its general and specific duties under the Act. This will
include:

e involving disabled people in the development of the scheme
e the scheme will include a statement of:

— the way in which disabled people have been involved in the development
of the scheme

— the methods used for impact assessment

— steps which New Deal will take towards fulfilling its general duty (the
*“action plan”)

— New Deal’s arrangements for gathering information in relation to
employment

— New Deal’s arrangements for putting the information gathered to use, in
particular in reviewing its action plan and in preparing the next Disability
Equality Scheme after 3 years

Age
B Employment Equality (Age) Regulations October 2006

The Age Regulations implement the age strand of the EU Employment Directive 2000,
which prohibits discrimination on specified grounds in work and vocational training. The
Age Regulations will apply to all workers and to people who apply for work. In addition,
they will cover access to vocational training. The Age Regulations will prohibit direct and
indirect age discrimination, harassment and victimisation.



The Equality Act 2006

The Equality Act received Royal Assent on 16 February 2006. The Act’s main provisions
include:

B the creation of the Commission for Equality and Human Rights (CEHR) which
replaces the existing three equality commissions. The new Commission would
give individuals suffering from discrimination easier access to support and provide
employers and service providers with improved advice and information in a one-
stop-shop. The purpose and functions of the CEHR are outlined in the Act and the
new Commission will be operational from October 2007 (with the Commission for
Racial Equality joining in 2009)

B to make unlawful discrimination on the grounds of religion and belief and sexual
orientation in the provision of goods, facilities and services, education, the use and
disposal of premises, and the exercise of public functions; and

B to create a duty on public authorities to promote equality of opportunity between
women and men (‘the gender duty’), and prohibit sex discrimination in the exercise
of public functions. This will also include a specific duty on public bodies to produce
a Gender Equality Scheme. The Gender Duty will come into force in April 2007.

Implementing and Monitoring the Charter

Translating the values and principles in this Charter into positive action and measurable
outcomes is a core priority for New Deal. This will be achieved by the preparation of a
Strategy for Equality, Diversity and Community Cohesion, supported by Action Plans and
Equality Schemes developed with the full engagement of the local community and staff.

Progress in implementing the Strategy will be monitored through a robust performance
management process, with clear accountability at Board level.

© New Deal: New Horizons Enterprise Ltd.



